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Leader Essentials Group

Coral Springs, FL

Voice: 786-201-6699

Email: info@leaderessentialsgroup.com
Web: www.leaderessentialsgroup.com

Summary

Leader Essentials Group is an executive consulting firm specializing in collaborating,
developing, and executing strategic initiatives and professional development strategies
with its clients.

What happens after your executive team or board approves your strategic plan? Life
happens, the world changes, you have to adapt, and you lose sight of executing your
strategy.

Sixty-seven percent of well-formulated strategies fail due to poor execution. Our niche is
executing strategies with our clients and helping them succeed in implementing their
strategic initiatives.

Services
e Strategy Execution: Collaborate with C-suite and senior leadership teams to define
the requirements for the organization to reach its goals by providing a step-by-step
framework for successful strategy execution.

e Leadership Development: Assist leaders in improving their capabilities, inspiring
their teams, and achieving outstanding business results. Our comprehensive
leadership development training examines the neuroscience of leadership, conflict
management, and implicit bias in the employment selection process.

e Organizational Change Management: Partner with organizations in leveraging
change to bring about successful results. We utilize three fundamental
aspects: Preparation, Implementation, and Execution. Our framework helps
employees comprehend and commit to implementing change within an organization.

e Operations Management: Collaborate with the C-suite and senior leadership team to
analyze existing operational practices and propose enhancements to create the
highest efficiency possible.

Do you want to skyrocket your professional capabilities and the growth of your organization?
Send us an email at info@leaderessentials.com to schedule a 15-minute telephone
consultation to learn more!
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